January Birthdays
1
Jackson Johannes

4 Teran Pegump

4
Zachary Swartzendruber

4
Matthew Bandy

6
Clarice Olswold

7
Drew Digman

8
Kevin Miller

9
Debbie Kimm

9 Natalie Towe

10 Lauren Kleinman

11 Ethan Harman

13
Bentley Brownlie

14 Ashley Hamilton

14 [image: image1.emf]

Beverly Johansen

15 Aaron Tieskoetter

17       Kenneth Jordt

17       Emily Schmidt

19
Greg Thurman

20        Joel Kimm

20        Marianna Dawley

21
Adam Tiedeman

21
Alyssa Tiedeman

23 Lucas Kimm

24 Curtis Voelker

24
Adam Knudsen

25       Debra Schmidt

27
Ben Lillskau

28 Quintin Towe

29 Roy Schulze

31 Michael Hartkemeyer

31
Brad Knudson

31
Dwight Glinsmann

January Anniversaries

14 Burt and Dixie Byers

21 John and Mary Florang

26
Robert and Bette Lee

Pastor’s Perspective – by Pastor David Mosher

Janus—the Roman god of beginnings and endings, transitions, doorways and gates…  He has two faces, one that looks into the past and one that looks into the future.
               Reference from the Wikipedia website. 
January…  As I begin composing this article I still have two Christmas sermons to finish—so looking to January, and Janus for whom it is named—well, in a way, maybe that’s fitting.
As it says in the Wikipedia reference, January is named for the Roman god Janus, and I feel a bit like him right now:  going off in a couple of different directions.  But in another way, the image of Janus is also a good metaphor for where TLC is as we begin this new year.  
As many of you know, I went to the Fall Pastors’ Conference, and one of the topics that was discussed was how churches can be “staffed for growth.”  Like a lot of the other pastors there, I have been concerned about the slow and steady decline that the church as a whole has been facing.  And that brought to mind the goal that had been envisioned during the church council meeting in February.  Staffing for growth was named as the number one goal for 9 of the 11 council members at the meeting.  
I spoke with my good friend, Pastor Dan Kolander about this, and I also talked with the bishop, and the end result was that Pastor Kolander offered to come to work with us at TLC in the position of part–time Associate Pastor.  We had a series of forums and informal discussions, and at the special meeting we called on the 18th of December, the congregation voted by a margin of 85.7% to endorse the contract between Pastor Kolander and Trinity Lutheran Church.  He will begin serving here in February. 

Thinking of the image of Janus, and here at the start of this new thing that we are doing, it’s a good time to look back 
on the past and we have accomplished, and also to look ahead 

to the future, and what we hope for in our church. 

(continued on page 2)
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3I’ve been here for the past 12 years, and in that time our congregation has been through more changes, and has made more dramatic and positive transformations than any other church I’ve ever known.

· We called the first full-time pastor in our history;

· We made the decision to move to Walford; 

· We built a new 1.2 million dollar church home;

· We have doubled in the size of membership;

· We have more than doubled in our stewardship giving.

These are some really significant accomplishments, and when you realize that all of these things we’ve achieved have come at the same time when the rest of the ELCA has been experiencing significant decline, it’s even more amazing.
That is where we have been.  What does the future hold?  Well, that is something that we will see.  But one thing that I am certain of is this:  Trinity has been blessed by God to this point; and all the risks we have taken and challenges we have faced have always been for the sake of God’s mission.  And I am certain that as long as we do that, and take seriously the call we have received to be God’s church, then anything is possible.
This New Year does bring significant changes, and we can’t see yet where things will lead—but trusting the guidance of God’s Spirit, we will go in faith, and live up to the mission that we have named as our own:

We are Trinity:  

Created by God, 

Renewed by Christ,
Led by the Spirit 

to Share God’s love.  
May we remember that it is God’s church, and may we embrace the future that God is bringing us, and may 2012 be a year filled with growth, life and ministry for us all.
Amen



Your pastor and friend, 

                                 Pastor David Mosher

                  Pastor Moe 
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Trinity Giving Tree
We would like to thank everyone that participated in the "Trinity Giving Tree". The generosity of this church’s members has just over whelmed us. Thanks to you, 11 families will have a wonderful Christmas. 
In addition to all the gifts that were brought in, we delivered a week’s worth of groceries, paper products and cleaning products to last them for a while.  The first delivery I made this morning, the lady had tears in her eyes and she said, “Now we will have a Christmas.”  The true spirit of Christmas is in the giving and the spirit is alive and well in Trinity. 
Also a special thanks to Thrivent and the Jack Banse Memorial for gifts that allowed us to go over and above anything these families expected. 
Thank you to Deanna and Smiley Miller, Deb and Gary Hall, Rick Ebsen and Ken Pitt for being “Santa’s Helpers” and assisting with the deliveries.  

It is all of your generosity that makes this project so much fun for Kim and myself. 
Sincerely, 








Barb Pitt
Please Let Us Know!


If know a member of TLC who is in the hospital or in some kind of difficulty that the pastor should know about—or if you want or need a pastoral call or visit—please let us know!


Please call at any of these numbers.  Church office: 845-2636; Pastor’s cell phone: 310-8528.


Thank you for helping us know what we should know.

***Women’s Luncheon***

Good food, good conversations, with great friends what a way to spend an afternoon.  While you are having all of that fun you be helping to raise money to support our high school youth group.  That's right, it's time to start planning for the Women's Luncheon/Tea.  We will be having a planning meeting on Sunday, February 12th at 10:00 AM in the fellow ship hall.  If you have questions please ask Diana Christen, Traci Johnson, or Kim Mosher.
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Annual Meeting and Reports

The Annual Congregational Meeting will be held on January 29th in the sanctuary between the two services.  Annual Reports are Due in the office NO LATER THAN January 8th   so that we can get them published for distribution by Sunday, January 15th. 

The reports that are still needed as of this printing, and the person who is responsible is listed below.  There may be other reports, as they are received.
Annual Meeting agenda – Pastor, President & Valerie

President’s Report –Vic Rathje
Pastor’s Report – Pastor
Treasurer’s Report – Doug McKechnie
Financial Secretary’s Report – Darlene Larson
Statistical Data – Pastor 
Pastoral Acts – Pastor 
Stewardship Committee Report –  John Pegump
Staff Support Report (Pastor/Parish Relations) – Kathy Ruby
Sr. LYO Financial Report & Activities – Mary Bunting
Capital Campaign Report – John Pegump

Annual Meeting Luncheon

The God Squad will be providing a luncheon following the Annual Meeting.  Please plan to stick around and support our youth as well as enjoy the wonderful fellowship time.
[image: image2.wmf]
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Trinity Lutheran Church Council

Walford, IA

Minutes of the Regular Meeting

December 6, 2011

Council members present:  Vic Rathje, Traci Johnson, Karen Bachman, Tron Bandy, Pastor David Mosher, Richard Wheeler, Karen Jordt, Doug McKechnie, Suzie Johannes, Dean Haerther, Brad Olson, John Kloster.

Council members absent:  Kristin Lee, Craig Harmon.

The minimum number for a quorum (8) was met.

Meeting called to order by President Vic Rathje at 7:02 p.m. 

Devotion: Led by Pastor Mosher from Bread for the Day.

Secretary’s report:  Approved as presented.

Treasurer’s report:  Approved as presented.   Deacon’s report:  
Worship planning committee will be meeting on 12/10/11.

Trustee’s report:  Richard Wheeler reported that the new window for the back of the church has been installed.  Council discussed the rope marker that has been put along the North side of the parking lot.

Sunday school report:  Presented by Suzie Johannes.  The kids are excited and hard at work getting ready for the Christmas play on December 18 at 3:30.  There will be a special visitor in a red suit. 

Pastor’s report: 

· Advent/Christmas

· Christmas Eve services will be the same as recent years with the 4:30 p.m. family service and the 10:00 p.m. candlelight communion service.  

· Christmas service will follow the regular Sunday schedule with services at 8:30 a.m. and 10:45 a.m.

· Stewardship

· Time and Talents is being revised to incorporate the “Let Your Light Shine” theme using some of the baptismal elements.  The forms will be collected during Epiphany and Lent and tied to training sessions.

· New Members Class may begin at the start of next year.
(continued on page 4)
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· Vacation/Continuing Ed

· Pastor plans to take vacation the week following Christmas and is looking into some continuing education time in January.  He is carrying over some of his vacation time into the New Year.

Old Business:

1. The trustees presented information on the purchase of a driveway motion detector.  They will continue to keep looking for a solution that is workable.

2. Council member trustee Craig Harmon is unavailable to attend council meetings due to his work schedule and being out of town.  Larry Tow is willing to finish out Craig Harmon’s remaining 2 years.  Richard Wheeler moved that Larry Tow fill out the remainder of Craig Harmon’s council term.  Brad Olson seconded.  Motion carried.

3. No progress reported on the computer projector.  The motion was made to purchase one last month.

New Business:

1. The computer in the secretary’s office is seven years old and running slowly.  The computer in the library used for the security system does not work properly.  Tron Bandy moved to use up to $1000.00 to replace the computer equipment.  Suzie Johannes seconded.  Motion carried.  

2. The Fairfax welcome packet information is due for renewal.  77 new residents have received the welcome packet that contains information about Trinity.  It is very possible that some of our new members came to Trinity because of the information they received in this packet.  Karen Bachman moved to renew at the $50.00 level that includes a promotional item and listing in the business directory.  Karen Jordt seconded.  Motion carried.

(continued on page 5)
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Treasurer’s Report

For period ending November 30, 2011
                                    
 
                        Current Month



                                         Year to date

Checking Balance 10/31/11                                            $     7,713.63
Monies Received*                                                          $    15,429.39
Monies received to date

                            $  171,754.97
Monies disbursed**                       
                            $  (16,661.12)

    Disbursement to date


                $(178,551.92)

Checking balance 11/30/11

                            $     6,481.90
Envelope income per week in Nov.                                 $     3,090.37
Envelope income per week to meet budget                    $      3,252.00
Given to the Mission of the ELCA
                            $      1,476.99
     Given to the Mission of the ELCA to date                $    18,237.86
Treasurer:  Doug McKechnie
*Monies received include transfers from savings-

these are designated monies previously received that are now  being used.

**Monies disbursed include transfers to savings – these are designated 

   monies to be used at a later date.
The Fall Stewardship Campaign

If you haven’t yet returned your Stewardship materials, please do so as soon as possible.  And thank you for the offerings you make to support the ministry we share at TLC. 

Midweek Advent Offering

It is a long-standing tradition at TLC that the midweek offerings go to benefit others beyond our doors.  Again because the needs of many have been so great, our offerings again went to benefit needy families and individuals in our local communities.  


The total of our Advent offering was $466.34.

Thank you for your gifts to benefit those in need.
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5 hours:  Visitation and programmatic events

40 weeks per year (12 weeks off)

COMPENSATION

Salary:  $25/hour X 15 hours/week = $375/week X 40 weeks 
=  $15,000

Travel and other ministry expense:  $75/week X 40 weeks
=  $3,000

Contribution to Pastor Dan’s Pension Fund:   
=  $6,000

Total compensation for the year:            
=  $24,000

OTHER INFORMATION
· Employment shall be on a contractual basis, and not by call process

· Either party may terminate the contract with 30 day notice

· Salary & ministry expense paid on a once-per-month basis, pension fund contribution paid at the congregation’s discretion (one-time or in semi-annual or monthly installments)

· Preaching and adult education preparation time will take place at Pastor Dan’s home office in Marion (no office space from the church is required)

· Division of work time is an approximation, i.e. when Pastor Dan is not preaching or teaching and preparation is not necessary, more time will be spent in other services (at least 600 hours per year guaranteed)

· Except in the case of emergencies, Pastor Dan will notify the congregation of planned time off at least two weeks prior to any leave
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3. Council discussed the recognition of memorials.  Currently memorials are designated in a memorial book.  Should items have a name associated with the gift and 
how would it be recognized?  This will be added to next month’s meeting.

4. Dean Haerther requested that a list of the weddings for the year be given to the council so that a council member can check the church after the wedding to follow-up on cleanup and/or damage and determine if a fee needs to be charged.

5. The special meeting to vote on an associate pastor will be held December 18th.  The council discussed the format for this meeting and the previous forums that had been held.   
Council suggested that Pastor Kolander put his resume in the bulletin and set up some goals about what he would like to accomplish as an associate pastor to have available for the meeting on Dec. 18th.  Doug McKechnie will talk to the synod office about how to report Pastor Kolander’s pension monies and get synod advice on a final proposal of the contract with a date and signature line.  Pastor Kolander’s start date would be Feb. 1, 2012.  Council decided that at the congregational meeting on Dec. 18th there will be a hand vote with a simple majority of those present to determine the special motion set forth.  The trustees will need to be present to count the votes and make sure the Sunday school teachers can be in attendance for the vote.  Karen Jordt moved that the following motion be presented to the congregation:  Trinity Lutheran Church accepts Pastor Kolander’s offer of employment with Trinity Lutheran Church as stated in the attached employment contract.  Richard Wheeler seconded.  Motion passed.
(continued on page 6)
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6. The nominating committee will be meet on Dec. 7th after Advent service.  The members are Brad Olson, Diana Christen, Iva Clinton and Pastor Mosher, ex-officio.  

7. Next council meeting is January 10, 2012.  This is the second Tuesday of the month due to the holidays.

8. The date for the annual meeting will be January 29, 2012.

9. Council discussed a need for someone to be in the nursery during church services.  Parents are bringing kids to the nursery but there is no one to watch them.  It will be mentioned in the bulletin and a sign up sheet will be put on the volunteer table.
Motion to adjourn called for by Richard Wheeler.  Suzie Johannes seconded.  Motion carried.

Meeting adjourned at 9:04 p.m. with the Lord’s Prayer.

Minutes Respectfully Submitted by: 

 Traci Johnson

 Secretary

Trinity Lutheran Church Council

Walford, IA

Minutes of the Special Congregational Meeting

December 18, 2011

Meeting called to order by President Vic Rathje at 9:52 a.m.  
We did have a quorum.

Pastor Mosher led us in prayer.

The purpose of this meeting is for the congregation to vote on the following motion, which came from Council, and did not require a second:  “Trinity Lutheran Church accepts Pastor Kolander’s offer of employment with Trinity Lutheran Church, Walford, as stated in the employment contract that was given to each member present.”

President Vic Rathje asked if there was any discussion to the motion on the floor.  

Discussion followed.

(continued on page 7) 
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President Vic Rathje then called for a vote with a show of hands.  
78 voted in favor of the contract; 13 voted against.  (85.7% “Yes”)  The contract has been approved.  Pastor Kolander will start February 1, 2012 and contract ends January 31, 2013.
Tom Budak moved to adjourn the meeting.  Chris Priebe seconded the motion.  Motion carried. 
Meeting adjourned at 10:13 a.m. with the Lord’s Prayer.
Minutes Respectfully Submitted by, 

 Traci Johnson

 Secretary

The following motion and proposal was given to each of the members who were present for the meeting.

The Motion to be voted on December 18th:

Trinity Lutheran Church accepts Pastor Kolander’s offer of Employment with Trinity Lutheran Church, Walford, as stated in the employment contract below.

EMPLOYMENT PROPOSAL BETWEEN

TRINITY LUTHERAN CHURCH

AND PASTOR DAN KOLANDER

LENGTH OF CONTRACT

One year (February 1, 2012—January 31, 2013)
TYPE OF WORK
Preaching not more than 20 Sundays per year, teaching adult classes no more than 15 Sundays per year, pastoral strategic planning and collaboration, prospective member visitation, and some participation in planning and carrying out programmatic events
TIME COMMITMENT

15 hours per week, divided this way (approximation):


4 hours:  Sunday morning activities (2 worship services and adult Ed.)


5 hours:  Preparation time for preaching and leading adult education


1 hour:    Pastoral strategic planning and collaboration
(continued on page 8)







































